FOSSIL LAKE RANCH

The divcovery of o Lifetime

FOSSIL LAKE RANCH P. U. D.

ANNUAL MEMBERSHIP MEETING NOTES
DOWNSTAIRS at The Group Inc. offices located at:
2803 East Harmony Rdl., Fort Collins, CO 80528
January 25, 2010 6:30pm

Present were; _

Board Members: Todd Galbate (President), Brian Cass (Vice President), Scott Cooley
{Secretary/Treasurer), Rita Gordon (Member at Large) and Jim Sanford {Member at Large). Heather
Kerwin (Vice President), Trey Carroll (Associate Broker/Manager) and Chad Young (Assistant Manager)
with Colorado Association Services (CAS) were also in attendance. There were eighty«seven (87)
Members present in person and by proxy (including Board Members) per the sign in sheet.

Call to Order: : -
The meeting was called to order at 6:30pm by Todd:Galbate and a quorum was pot declared present as

the minimum one third (1/3) of the Membershiﬁ;_(;twoﬂ;% dred sixty (260) Members) was not present in
person or by proxy. It was decided that a general informatinnal meeting would be held in order that the
Members who did show up were not penalized due to the Tack of quorum.

Proof of Notice: i i
Trey Carrolt (CAS) provided'and signed ths Proof of Notice of the January 25, 2010 Annual Membership
Meeting. ' ‘

Approval of Minutes:
Jim Sanford made a motion to approve the 2009 Draft Annual Meeting Minutes as presented and was
seconded by Scott Cooley. The minutes were unanimously approved as presented. The motion carried.

Introductions & Reports:
President Todd Galbate introduced himself and the current Board Members: Todd Galbate (President),
Brian Cass (Vice President), Scott Cooley (Secretary/Treasurer), Rita Gordon (Member at Large) and Jim

Sanford (Member at Large).



President Todd Galbate then introduced several Association contractors who presented their reports:

Lary Steinhayer - Ranch House Manager

Lary Steinhauer advised that Ranch House usage was down from 182 events in 2008 to 177 events in
2009, Mr. Steinhaver discussed the reservation process and the rules and regulations associated with
using the Ranch House and also advised that the following Ranch House improvements were completed
in 2009:

Interior painting of the Ranch House and pool areas

Painting and replacement (as needed) of the exterior metat and wooden railings
Ranch House kitchen area tile replacement

Purchase of a Ranch House vacuum cleaner

Re-keying of Ranch House exterior doors
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Ali and Jamie presented an overview of the 2009 pool season advising,that rescues and a(:(jdents were
down in 2009 and that many of the lifeguards from 2000 wil e back:for 2010. Ali also advised of some
scheduling changes for 2010 (hours and days of operation) that will be addressed in the 2010 Splash Pool

Services newsletter to be distributed in the spring of 2010. Jamie advised that 2009 was the best season
to date agrelating to maintenance concerns (and the lack thereof). The Board thanked Splash Pool
Services for their continued efforts.

Landscaping .
Jason Obssuth presented un overview of landscaping and snow removal operations as well as discussing

cOmMOon area concerns, irrigation repairs and tree replacements. The Board thanked Mill Brothers
Landsecaping for their contitiugd efforts.

cd and Assoclation for continuing their relationship with Colorado

oft: edl that Assistant Manager Chad Young was now assisting him with the
Fossil Lake Ranch account and enuld also be contacted as a resource at any time, The Board thanked
Colorado Assoctation Services for their continued efforts.

2010 Budget Review:

The 2010 Fossil Lake Ranch P.U.D. budget was presented by Treasurer Scott Cooley and discussion
ensued relating to the assessment increase (based on the consumer price index as allowed by the
governing documents), reserve funding and future capital expenditures.

Election of the Board of Directors:
The election of the Board of Directors was tabled until such time that a mail in ballot election is held.



Old Business:
President Todd Galbate discussed Association accomplishments in 2009:

Annexation of ‘The Sanctuary’

Annexation of ‘Kasey's Garden’

Pool entryway fencing installed to improve Membership security
Ongoing common area landscape improvements and tree replacements
Developer transition audit completed

Phase 2 common area fence staining completed

Ranch House and pool interior painting completed

Resolved 5" Filing (Outlot D) landscaping concerns

Three (3) additional dog stations installed
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New Business:
President Todd Galbate discussed Asseciation projects and goals for 2010:

Installation of concrete pans as needed to improve drainage and flow of water
Repair and maintenance of south pond irrigation pump

Complete phase 3 fence staining

Reserve study update including newly annexed areasfassets

Continued perennial plantings in common areas

Continued common area landscape improvements and tree replacements
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General Membership Foraum:

The floor was opened to 4 general Membership forum:. Discussion ensued concerning election of the
Board of Directors, ofganization of a children’s triathlon event, air traffic over the community,
landscaping and snow removal, transparency of the Association and its govering documents, traffic
safety and updati serve Study performed in 2007,

Adjoury
There being no further business, President Todd Galbate adjourned the meeting at 8:35pm.

Respectfully Submitted,

Ty Gareollzcae
dssociate Brokur /Mlangger
alorade Associativn Norvites jance



Fossil Lake Ranch Homeowners Association Meeting
Annual Meeting Minutes - January 29, 2009

Call to Order/Quomm
President Todd Galbate called the meeting to order at approximately 6:30pm and a quorum was declared present. The

Annual Membership Meeting was convened pursuant to notice duly served. The meeting was held at The Group, Inc.
meeting room located on Harmony Road in Fort Collins, Colorado. The Board Members expressed thanks to those who
brought proxies as the Governing Documents require 1/3 of all lots present in person.ar by proxy in order for the
meeting to take place. Last year over $4,000 was spent on mail in ballots following the lack of quorum at that meeting,

Welcome and Introductions
¢ Todd Galbate introduced the Board of Directors: Todd Galbate-President, Brian Cass-Vice President; Scott Cooley-

Secretary/Treasurer, Rita Gordon- Member at Large and James Sanford- Member at Large..
* Tom Donkle from Everitt Companies, representing the Fossil Iake Ranch Declarant Everline, LLC was introduced.
Mill Brothers representative Jason Obssuth was introduced. ‘The Board of Directors expressed thanks to Mili
Brothers for a much improved job last season. :
Splash Pool Services representatives Ali and Jamie wete introduced, Splash has a website for further pool
management information - wyww.splashpoolservices.coin, The Board of Directors expressed thanks to Splash Pool
Services for doing a great job last season. ,
Colorado Association Services representatives Heather Kerwin (Vice-President) and Trey Carroll (Associate
Broker/Manager) were introduced.
Lary Steinhauer, Ranch House Chairperson was introduced. Lary discussed the process for reserving the Ranch
House. Lary discussed the ever increasing number oif events being held at the Ranch House annually and the time he
spends managing the process. The Board of Directors-expressed thanks to Lary for hard work in 2008,

Approval of Minutes of 2008 Annual Meeting

Todd Galbate requested a meﬁon to waive the reading of the 2008 minutes, dated January 24, 2008. A motion was
magde by the floor, was seconded.and passed unanimously. The.minutes were approved as presented.

2008 Year in Review Wi, SRR 5
Todd Galbate reviewied the following 2008 accomplishments and 2009 goals with the membership:

* Play:set and volleyball system installed in common area — play set committes made several
recommendations to the Board for final approval, was delayed due to contractor but finally completed in fall;
eyball area within pool fencing for use during pool season
yrailing installed along walkways — included areas where walk ways needed safety railings
. lagpole installed at Ranch House ~ replacing old one which was hard wired to a nearby home
. y nt Policy and‘Revised Architectural Design Guidelines adopted - thorough review of all

documents wete completed -

* Annexation of "The Sanctuary’ — process of approval of these twenty homes were completed, final legal
paperwork pending approval by both parties
* Pool deck extension,completed — concrete area was added near Ranch House stairway

$40,000.00 in landscape improvements completed — many trees and landscape materials were replaced and

added throughout the community, sprinkler heads were raised as the ground settied

Developer transition audit completed — worked with Everitt

Phase | common area fence staining completed — worst worn areas were stained first and will complete the

cycle every three to five years depending on wear

Rookery Rd. under drain system installed — to correct standing water concems

Entrance sign at Kechter Rd. and Ziegler Rd. installed — by Everitt through the development process




* Updated reserve study including new developments completed — worked avith Everitt to ensure that all
known common areas were included in the report
Membership Special Meeting held — regarding play set stain colors

» Resolved 5™ Filing Outlot concerns — the landscaping within this area was re-evaluated and should be
resolved in the early spring

» Conilict Resolution Committee formed — looking for volunteers to assist the Board as needed

® Three (3) additional dog stations approved — thanks to Karen Smith for volunteering her time to evaluate

these posts
2009 PROJECTS/GOALS
* Installation of trees and benches near new play set equipment — this will be evaluated in order to help noise
concerns

* Installation of coping stones at pool — a routine expense
Complete Phase 2 fence staining — all fencing will be professionally evaluated in the $pring to determine
which areas need the staining most

» Establish Ad-Hoc Committee for Architectural Control — looking for volunteers to serve in this role

Budget Review , _
Scott Cooley reviewed the 2009 budget with the Membership — Assessments are increasing to $420 per year and

Pool Fees are increasing to $370 for the season. Items discussed ifi-detail included the detailed reserve study, non-
potable irrigation system, water rights, newly annexed Fossil Lake Ranch open spaces (on city water meters), and
interest rates earned on current investment accounts. Members expressed cancerns with the hard economic times
and asked that the Board continually review expenses:to ensure the need for increases. Discussion regarding annual
membership versus per use membership to the pool-followed — the pool membership will remain annual for the 2009
season and will be evaluated as needed by the Board and Committee Members,

Lary Steinhauer reviewed the Ranch House usage ~ where in 2008 therew“em 182 Membership uses of the building.

Election of Board Members .

Heather Kerwin reviewed the ballots listing six members who submitted their Board Member Interest forms prior to

the meeting. Those members included: Todd Galbate; Scott Cooley; Brian Cass; Roger Yacobucci; Chris Chapppell;

and Yvomme Willemann. Hearing no nominations from the floor, the nominations for election of Board Members

was closed. Each nominee made a statement as to their interests within the community and why they were willing to
atd,  After tally of the-ballots, the following members were elected to the Board: Todd Galbate;

uested that members volunieer for the following Committees: Conflict Resolution Committee — to
solution between owners and the Association; Pool Committee — to research the possibilities of

area to include a ‘water park’; Traffic Committee — to work with speeding concems along Lady
- to work directly with the city on drainage concerns and park installation updates.
neouraged'to sign up through Colorado Association Services, by contacting a Board
oniing Board Meetings.

Members interested ar
Member, or by attending

Membership discussion regarding the enforcement of the Governing Documents within the community followed.
Repairs to the common area fencing were requested and will be completed. Members expressed the desire for both
more and less strict enforcement of the rules. Homeowners reviewed the expenses of legal fees over the past year,

Adjoumment
There being no further business to conduct the meeting was adjourned at 8:44 pm,

Respectfully Submitted,



Heather Kerwin, CMCA®, AMS® — Vice President, Colorado Association Services & Scott Cooley,
Secretary/Treasurer, Fossil Lake Ranch Homeowners Association
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Total Pool Reserve Payment
$14,630
Tatal Pool Operating 4%
Expenses
$88,247
21%

Total General Reserve
Payment
$40,800
©10%

Total Ranch House
$10,679

Total Administrative 3%,

Expenseas
$56,621
14%



